Cumbria Police Authority
19™ January 2005

Item No. 10

Report by the Clerk and Chief Executive

POLICE AUTHORITY ISSUES

Force Learning Panel

Following on from the Best Value Review of Training the Constabulary has
restructured the Force Learning Panel to create an interface between the Constabulary
as a whole and the training function. The Panel will consider both the delivery of the
Force Training Plan and review training needs.

The Authority is asked to appoint a Member to serve on the Panel.
Recommended: That a Member be appointed to serve on the Force Learning Panel.
Risk Management Training

The Constabulary has invited the Police Authority to nominate a Member to
participate in a risk management training event on Tuesday 1* February 2005. At the
time of writing it is not known whether this will be a half or full day event.

The Authority is asked to consider nominating a Member to attend this training event.

Recommended: That a Member be nominated to attend the risk management training
on 1% February 2005.

Police Authority Meeting Dates

Members will recall that it became necessary to re-arrange the Authority’s Annual
Meeting in June of this year. After full consideration of diary commitments it is
suggested that the meeting be held on Wednesday 28™ June 2005. It is acknowledged
that this date may be inconvenient for some Members and officers but it is the least
inconvenient of a range of problematic alternatives.

Members will also recall that at the December 2004 meeting of the Police Authority
dates for meetings were agreed to the end of 2005 but that officers were asked to look
at alternative dates to those suggested for 2006. The following dates are now offered
for 2006 —

Wednesday 18 January 2006
Wednesday 15 February 2006
Wednesday 22 March 2006
Wednesday 28 June 2006

Recommended: That the Authority agrees the meeting dates set out above.



C R Alcock 7" January 2005
Clerk and Chief Executive

Background documents: There are no background documents.
Race and Diversity Implications: None known.

Human Rights Act Implications: None known.



