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CUMBRIA POLICE AUTHORITY
Policing Plan and Best Value Committee

16 March 2006

Agenda Item No 7

BEST VALUE PROGRAMME UPDATE

A report by the Chief Constable

SUMMARY

This paper outlines the current status of the Best Value programme at 7 March 2006.

RECOMMENDATION

That the Committee note the progress made.

DETAIL

Update attached.

Michael Baxter
Chief Constable
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Best Value Review

Milestone

Planned

Actual

Current Position and Comments

Antisocial Behaviour

Terms of Reference

Feb 2006

Start Date

Feb 2006

Feb 2006

Options Date

June 2006

Report Date

Aug 2006

Improvement Reviews for Violent Crime and Criminal Damage completed and
submitted to Operations Board (8 February) and then Performance
Development Conference. Some of the outcomes have informed the scope
of the BVR.

Draft Terms of Reference approved by COG and B best value Board.
Submitted to Policing Plan and Best Value Committee for approval on 16
March 2006 (see separate agenda item).

Meanwhile -

3.

Interim report produced on the public consultation for the Consultation
Working Group — providing high-level analysis. Detailed free text format is
being input for detailed analysis to inform the review. This is likely to take
until the end of March 2006.

Antisocial Behaviour HMIC Baseline Assessment has been completed by the
review team within the prescribed timescales.

Strategic Development

Best Value Programme Update

March 2006
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